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-84%
Carbon emissions 

reduced by 84 percent 
from 1960 to today’s 

pellet production

-14%
Steel produced with LKAB’s 

pellets contributes to 14 percent 
lower carbon emissions than 

the European average

2020 
LKAB adopts new strategy  

to achieve carbon-free  
processes and products

2027 
Industrial park for 

extracting critical minerals 
from mining waste

2030 
First industrialised sponge 

iron plant in production 

CO2
The first iron ore producer 
to measure and report its 

carbon footprint
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The world is facing a challenge caused  
by emissions that have characterised 
development in recent decades. The iron 
and steel industry accounts for one 
quarter of total industrial carbon dioxide 
emissions worldwide. At the same time, 
demand for steel is expected to increase 
by almost 50 percent by 2050.

We provide the world with tomorrow’s 
resources and are setting a new world 
standard for the iron and steel industry  
of the future. Through consideration for  
the environment, the highest business 
ethics, digitalisation and innovation power, 
LKAB will assume a leading role in the 
transformation of our own industry, and 
over time, create conditions for a 
sustainable future. 

We contribute to vibrant communities  
with growth and prosperity today and for 
coming generations. 

OUR JOURNEY TOWARDS A CARBON-FREE FUTURE

LKAB IN BRIEF 2020 3

2035 
New global standard 
for mining operations  

– carbon-free, digitalised 
and autonomous 2045+ 

LKAB’s processes and 
products carbon-free



2020 IN BRIEF

MSEK

33,914
Net sales (+8%)

MSEK

11,654
Operating profit (-1%)

28.5 Mt
Delivered iron ore 
products (+14%)

27.1Mt
Produced iron ore 
products (-1%)

THE YEAR IN BRIEF

NET SALES AND OPERATING PROFIT

 Net sales  

 Net sales 2020  

 Operating profit/loss

MSEK

•  New long-term strategy to achieve 
carbon-free processes and products by 
2045 presented, including transitioning  
to become a producer of carbon-free 
sponge iron in the future.

•  The coronavirus pandemic called for 
flexibility in the operations, which were 
mainly affected by a slowdown in the 
European steel industry and the need  
to extend maintenance shutdowns. 

•  A seismic event on 18 May caused 
extensive damage in the Kiruna mine. 
Nobody was injured, but production  
of crushed ore from the mine was 
affected during the rest of the year. 

•  Kiruna Municipality passed the required 
amendment of the zoning plan for area 
2:4 in Mine City Park 2 after LKAB had 
requested that the government intervene. 

•  The world’s first pilot facility for production 
of fossil-free sponge iron was commis-
sioned as part of the HYBRIT initiative. 

•  LKAB expanded its ambition where 
technology for extracting mining waste  
is being developed to include the produc- 
tion of inputs, such as hydrogen, and 
electrified processes, which could 
eliminate carbon emissions from the 
process almost entirely.

•   LKAB actively supported local businesses 
in Kiruna and Gällivare in connection with 
Covid-19 and LKAB Fastigheter halved 
rents for commercial tenants.

•  New Group structure with two business 
areas from the beginning of 2020: Iron 
Ore and Special Products.

KEY EVENTS IN 2020

NON-FINANCIAL KEY RATIOS 

 2020 2019

Carbon dioxide emissions,  
kg per tonne of product 25.0 25.8

Energy intensity,  
kWh per tonne of product 1593 158

Accident rate 6.3 6.8

Number of permanent  
employees at year-end 4,555 4,349

Percentage of women among 
permanent employees, % 24.7 23.8

OVERVIEW AND KEY FINANCIAL RATIOS

2020 2019

Net sales, MSEK 33,914 31,260

Operating profit, MSEK 11,654 11,788

Costs for urban transformation 
provisions, MSEK -1,396 -1,441

Net financial income/expense, 
MSEK 797 1,136

Profit/loss before tax, MSEK 12,452 12,924

Profit/loss for the year, MSEK 9,757 10,173

 2020 2019

Capital expenditure on property,  
plant and equipment, MSEK 2,763 2,373

Operating cash flow, MSEK 6,038 6,981

Return on equity, % 20.8 24.2

Net debt/equity ratio, % -3.0 -0.91

Dividend to owner2, MSEK 5,850 6,104

1 Calculation of the net debt/equity ratio was changed in 2020. Note 42 in the Annual and Sustainability Report for 2020.
2 The dividend proposed by the Board of Directors will be put to the Annual General Meeting for approval on 22 April 2021.
3 Energy intensity for 2020 has been updated since the Year-End Report for 2020.
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IRON ORE BUSINESS AREA
The Iron Ore business area mines and upgrades iron ore to produce climate-efficient products that  
are transported to customers in the steel industry. The business area includes mines and processing 
plants in Kiruna, Svappavaara and Malmberget, as well as rail freight services and ports in Narvik  
and Luleå.

SPECIAL PRODUCTS BUSINESS AREA
The Special Products business area develops products and services for markets involving industrial 
minerals, water-powered drilling technology, engineering services and mining and construction contracts. 
The business area is also a strategic supplier within the Group.

 %

 Europe ................................ 55

  Middle East  
and North Africa.............. 23

  Rest of World  
(including Turkey) ........... 22

 %

 Europe .........................................66

  Rest of World.............................34

SALES BY REGION
Percentage of sales (MSEK)

SALES BY REGION
Percentage of sales (MSEK)

 %

 Pellets ................................ 87

 Fines ................................... 11

 Other ......................................2

 %

 Magnetite ...................................29 

 Mineral sands ...........................19 

  Mining and 
construction services ...............9 

 Other industrial minerals ......43

SALES BY PRODUCT AREA
Percentage of sales of iron ore products (MSEK)

SALES BY PRODUCT AREA AND SERVICE AREA
Percentage of sales (MSEK)

THE YEAR IN BRIEF

92%
Share of 
net sales

8%
Share of 
net sales
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COMMENTS BY THE PRESIDENT AND CEO

A CLEAR WAY FORWARD
2020 was a strong year for LKAB. Despite the challenges that the year 
brought, we achieved both high volumes and strong earnings. We have  
also established the direction we will take to secure the operations beyond 
2060, something which also means we are taking on a leading role in the 
transformation of our industry. 

Global challenges on the agenda
Around the world the year has been 
marked by Covid-19 and the challenges 
that the pandemic has brought at all levels 
of society. LKAB was no exception, even 
though the overall effect was considerably 
less for us than for many others.

Steelmakers in our primary market of 
Europe were impacted by restrictions
on production as parts of society were 
locked down, resulting in a general slowing 
of demand. At the same time, steel 
production in China continued to increase 
and thus also demand for iron ore. Thanks 
to intensive work from the sales organisa-
tion, LKAB was able to redirect the volumes 
from our traditional markets to a market  
in growth.

One major focus during the corona pandemic 
has been to minimise the spread of the  
virus locally. This made demands of our 
employees and our organisation, and I am 
humbly impressed by how this has been 
managed. Measures included extending 
maintenance shutdowns to minimise the 
number of people in the workplaces, which 
affected production volumes somewhat. 

Climate transition creates opportunities
The iron and steel industry accounts for 
seven percent of global carbon emissions. 
LKAB’s total carbon emissions are 
currently around 700,000 tonnes, which 
represents four percent of all emissions 
from Swedish industry and makes us the 
fourth largest source of emissions in 
Sweden. 

 The transformation 
will allow us to bear 
the investments 
required to mine iron 
ore competitively 
deeper in our mines 
and to create a future 
for our operations 
beyond 2060.
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COMMENTS BY THE PRESIDENT AND CEO

2027
1% 2033

20%

DECREASING CARBON EMISSIONS AND INCREASING SALES

2020 2030 2040 2050

SALES  
INCREASE, %

2038
38%

2042
57% 2046

69%

2030
11%

REDUCTION IN CO₂  
EMISSIONS AMONG  
GLOBAL CUSTOMERS.  
% OF SWEDEN’S  
TOTAL EMISSIONS

SEK 6.0 bn
Operating cash flow in 2020

SEK 11.7 bn
Operating profit in 2020

We can make a significant difference by 
transforming our operations. Our strategy 
for the future sets out the path towards 
zero carbon emissions from our own 
processes and products by 2045. Among 
other things, this is dependent on develop-
ing a new world standard for mining 
operations of the future. Through digitalisa-
tion, automation, electrification and new 
ways of working we will secure efficient, 
profitable and carbon-free mine production.

For future processing we are planning 
a gradual transition from iron ore pellets 
to carbon-free sponge iron produced using 
new hydrogen-based technology. This will 
increase the value of our products and at 
the same time give our customers direct 
access to carbon-free iron for steelmaking. 
Finally, we are broadening LKAB’s business 
and increasing our contribution to a circular 
economy by extracting critical minerals. 

This transformation will allow us to 
bear the investments required to continue 
to competitively mine iron ore and create a 
future for LKAB beyond 2060.

Record deliveries and high iron ore prices
Despite a turbulent world around us, LKAB 
increased deliveries of iron ore products  
to 28.5 Mt compared with 24.9 Mt in the 
previous year. This is a historic high for a 
single year. Production was also stable, 

despite the fact that volumes were affected 
by measures to minimise virus spread. 
Production of crushed ore was also affected 
by a substantial seismic event in the Kiruna 
mine in May. Nobody was injured and some 
production was able to resume relatively 
quickly. However, extensive repair work came 
to be required and production was affected 
for the rest of the year. At the end of the 
year the mine was operating at around 80 
percent of capacity. By redirecting crushed 
ore from our open-pit mine Leveäniemi, 
however, the processing plants were able  
to continue running at full capacity. 

Despite the coronavirus pandemic, the 
average global spot price for iron ore rose 
to USD 109/tonne, an increase of 17 percent 
compared with the previous year. At the end 
of the year the spot price was USD 159/
tonne. These are levels not seen since the 
record years a decade ago and it is expected 
that prices will gradually fall in 2021. 

Competitiveness here and now
Since the coming decades’ transformation 
is calculated to be financed mainly by cash 
flow from our operations, high iron ore 
prices naturally provide us with a better 
basis for this. At the same time, the market 
is very sensitive to changes in the economic 
cycle and investment decisions for new 
infrastructure both above and below 

When fully implemented the transition to production of carbon-free sponge iron will enable LKAB’s customers around the world to reduce their 
carbon emissions by more than 35 million tonnes every year – equivalent to two thirds of Sweden’s territorial emissions of greenhouse gases.  
At the same time, LKAB's sales will double as a result of more efficient mining methods and a higher price premium for a more upgraded product 
that is also carbon-free. 

100%



MISSION

The innovative and competitive 
mining and processing of iron 
ore and minerals to produce 
climate-efficient quality products

VISION

We are leading the trans-
formation of our industry  
toward a sustainable future
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We think long-term,  
are respectful and  

put safety first

Responsible

We emphasise creative 
thinking to drive  

improvements forward

Innovative

Our customers’ results  
are the focus of  

everything we do

Committed

COMMENTS BY THE PRESIDENT AND CEO

LKAB’S VALUES

finished steel within the HYBRIT initiative.  
In August 2020 a pilot facility was opened 
and in 2021 the industrialisation of the 
technology begins. The industrialisation 
starts with a first demo plant for the 
production of 1.3 million tonnes of fossil- 
free sponge iron in Malmberget, which will 
be completed in 2026. The demo plant is 
integrated with pellet production and is  
part of LKAB’s transformation plan. The 
intention is to expand sponge iron produc- 
tion to full industrial scale of 2.7 million 
tonnes by 2030.

In parallel, we are making progress  
on developing a new world standard for 
mining at great depths, in partnership with 
Epiroc, ABB and Combitech. During the year 
Sandvik also joined this collaboration. The 
work has concentrated on our test mine, but 
during 2021 we expect to introduce more 
autonomous and battery-powered machinery 
and solutions into our regular operations.

In May a pilot facility for producing an 
apatite concentrate from the waste gene- 
rated by iron ore mining was commissioned. 
The next step is to develop a process for 
upgrading the concentrate into rare earth 
elements and phosphorus for mineral 
fertiliser. During the year we expanded our 
ambition and a preliminary study into the 
establishment of a fossil-free industrial 
park for production of inputs and critical 
minerals will be carried out in 2021. 

Our ambition is a positive footprint 
– globally and locally
We are now beginning the greatest trans- 
formation in our 130-year history, some- 
thing that could become one of Sweden’s 
biggest industrial investments ever. We are 

doing it because we can and must reduce 
global emissions by 35 million tonnes, 
which corresponds to two thirds of Sweden’s 
total carbon emissions. This effect is three 
times greater than that of taking all cars  
in Sweden off the road for good, and it is 
the biggest thing we in Sweden can do for 
the climate.

Our plan is expected to create thousands 
of new jobs during the transition phase  
and to secure jobs in the region beyond the 
year 2060. The investments we are going  
to make alone could create 2,000–3,000 jobs 
a year, in the conversion and construction 
of facilities, for a period of more than 20 
years. At the same time, we ourselves will 
be recruiting because the business is 
expanding. 

In parallel LKAB is continuing to take 
responsibility here and now, for both people 
and the environment. Already today we 
have the world’s most energy-efficient 

ground will give rise to commitments for 
many years to come. In order to succeed  
in our transformation, it is hence essential 
that we increase the efficiency of our current 
production structure along the way. During 
the year we implemented continued 
initiatives in strategic maintenance of our 
plants to optimise the current production 
structure and in exploration and develop-
ment projects aimed at securing and 
optimising future production and ways  
of working. 

We continue to place great importance 
on leadership and employeeship efforts, 
an important part of which is to strengthen 
the safety culture. In 2020 we had 6.3  
accidents per million hours worked com-
pared with 6.8 in 2019. Safety is one of  
our key priorities and although this is  
developing in the right direction, I would 
have liked to see more progress.

Investing for the future
In recent years LKAB has invested MSEK 
700 in exploration to secure access to ore 
after the current main haulage levels are 
expected to be mined out in around the 
mid-2030s. We now know that there are 
good opportunities for continued mining 
beyond the year 2060. 

There is a lot of work still to do, but we 
are confident about the decision on our 
future transformation and investments. 
Moreover, during the year LKAB’s way  
forward was clearly validated by the pro-
gress of our development projects for the 
future of mining and processing. 

Since 2016 LKAB has been developing 
technology jointly with SSAB and Vattenfall 
for a fossil-free value chain from mine to 
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COMMENTS BY THE PRESIDENT AND CEO

 LKAB already has 
the world’s most
energy-efficient pellet 
production and have  
long worked to set an  
example internationally  
in ethics and social 
responsibility.

pellet production and we have long worked 
to set an example internationally in ethics 
and social responsibility. 

LKAB has been a signatory to the UN 
Global Compact since 2019 and works for 
sustainable enterprise in accordance with 
the organisation’s principles. We have also 
mapped our operations against the UN  
Sustainable Development Goals in Agenda 
2030 to understand how we can best 
contribute to the global efforts. Our ambition 
to continually increase the positive foot - 
print of our operations and to reduce the 
negative impact has long been integrated 
throughout the company. Not least, we have 
a long history of assuming responsibility 
for the impact that our operations have on 
the communities around us. 

The communities around us will change 
for as long as LKAB’s production continues. 
The transformation of the communities we 
work in is one of the single most important 
topics for both LKAB and the operating 
locations. This is a hugely complex project 
which needs to satisfy many different 
interests. Working together is key, not least 
with the municipalities that are responsible 
for zoning plans, among other things. This 
work also provides a unique opportunity  
to create attractive communities. This is 
something that we at LKAB see as of 

strategic importance for retaining our 
skilled employees and for attracting new 
people to join us.

However, it cannot be denied that our 
partnership with the municipalities was 
strained at times, when the exercise of 
municipal powers was mixed with compen- 
sation matters in an unfortunate way. 
During the year we were forced to plan for 
cutting back production in Kiruna as a result 
of zoning plan processes becoming stalled. 
It was a relief when the Municipality finally 
made a decision in the matter, so that 
production could continue according to plan. 
I am cautiously optimistic that we have  
now reached a consensus – not just on our 
shared ambition to secure the competitive-
ness and attractiveness of the operating 
locations, but also on future processes.  
The transformation ahead of LKAB requires 
significant advance planning, among other 
things, so that decisions can be taken in time.
 
Challenges along the way
We are facing a revolutionary shift in which 
we must ensure that iron ore can be mined 
at greater depths while remaining profitable 
and safe. We need to equip ourselves for the 
future and ensure that we have the finances 
to cope with a long period of investments, as 
well as the electricity required for full-scale 

production and the capacity to recruit people 
with the necessary skills and expertise. 

LKAB faces a number of serious 
challenges, with protracted and unpredicta-
ble permit processes being a particular 
issue. We are not calling for less stringent 
environmental and climate rules, but rather 
we want predictability through effective and 
legally secure processes that focus on the 
environment. This is needed both to keep 
current production going and for our 
historic climate transition. 

Having said that, I am proud that Sweden 
and LKAB are taking a leading role in a 
necessary global transition. It is a pride that 
I share with many others. Our progress 
during the year would not have been possible 
without the hard work and enthusiastic 
commitment of the more than 4,500 people 
who make up LKAB.

Our plan is to contribute to vibrant 
communities with growth and prosperity 
today and for coming generations.

Luleå, 26 March 2021

Jan Moström, President and CEO



GOALS FOR  
SUSTAINABLE DEVELOPMENT
To secure lasting competitiveness and long-term value creation,  
LKAB utilises the iron ore resources of northern Sweden and develops 
minerals globally in a safe and responsible way. Sustainability work is  
therefore central to our business strategy. 

ECONOMIC SUSTAINABILITY
LKAB needs to be financially strong in order to be an innovative and responsible company. Our aim is to expand our mineral reserves 
while at the same time broadening our business. In addition, we will continue to improve our competitiveness with the aim of increasing 
productivity by 40–50 percent in the next generation of mining and processing, and at the same time be the world leader in sustainable 
mining and minerals. 

DIVIDEND TO THE SWEDISH STATE
Ordinary dividend shall amount to 40–60 percent 
of the year’s profit.

PROFITABILITY
Return on equity shall exceed 12 percent over  
an economic cycle.

CAPITAL STRUCTURE
Net debt/equity ratio of 0–30 percent.

A review of LKAB’s goals is in progress, as the existing goals apply 
up to and including 2021. Updated goals will be adopted in 2021.

2020

2019

2018

20.8

24.2

14.1

20.8 %
Return  

2020

2019

2018

-3.0

-0.9

11.0

-3.0 %
Net debt/equity ratio  

2020

2019

2018

5,850

6,104

3,164

MSEK 5,850 
Dividend  
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87%     Has attended training 
Dialogue according to plan

GOALS AND STRATEGY

ENVIRONMENTAL SUSTAINABILITY
LKAB aims to be one of the most resource-efficient and environmentally efficient mining and minerals companies in the world. Our ambition 
is to achieve carbon-free processes and products by the year 2045. We also aim to achieve environmentally neutral water and energy use, 
and to have no emissions impacting our surroundings. We safeguard biodiversity and are working to turn mining waste into resources.

SOCIAL SUSTAINABILITY
LKAB shall be a safe and attractive workplace where diversity, non-discrimination and equality are a given. LKAB works to achieve 
leading expertise, effective dialogue with stakeholders and an ethical approach throughout the value chain. We also aim to contribute  
to vibrant local communities in our operating locations and for transparency and control in our supply chain by working closely with  
our business partners.

6.3  Accident rate

2020

2019

2018

6.3

6.8

7.7

EMISSIONS
Reduce carbon emissions by at least 12 percent per tonne of finished product by 2021 compared 
with 2015 and at the same time reduce emissions of nitrogen to air (NOx).

ENERGY INTENSITY
Reduce energy intensity (kWh per tonne of finished product) 
by at least 17 percent by 2021, compared to 2015.

SOCIAL RESPONSIBILITY  
AND COOPERATION
Compliance with LKAB’s Code of Conduct and 
well-functioning dialogue with stakeholders.

SAFETY
Reduce accidents leading to absence from 
work to a frequency of 3.5 per million work 
hours by 2021.

DIVERSITY AND EQUAL 
OPPORTUNITY
The proportion of women/female managers in the 
company shall reach at least 25 percent by 2021. 

2020

2019

2018

24.7

23.8

22.1

2020

2019

2018

87

90

91

2020

2019

2018

23.2

23.0

21.4

24.7%   Percentage of women

23.2 %  Percentage of  
female managers

25.0 kg/tonne
Carbon dioxide emissions

2020

2019

2018

25.0

25.8

25.7

Base year 2015 27.2

140 g/tonne
Nitrogen to air1,3

2020

2019

2018

140

138

141

Base year 2015 158

20 g/tonne
Nitrogen to water

2020

2019

2018

20

15

16

Base year 2015 26

29 mg/m3ntg
Dust to air2

2020

2019

2018

29

13

10

Base year 2015 17

159 kWh/tonne
Finished product3

2020

2019

2018

159

158

161

Base year 2015 166

Reduce emissions of nitrogen to water by  
at least 20 percent per tonne of finished  
product by 2021, compared to 2015.

Reduce emissions of dust into the air from 
treatment facilities by at least 40 percent  
by 2021, compared to 2015.

1 Refers to emissions from all pelletising plants.
2  Covers dust extractors throughout LKAB’s operations.
3  The key ratio for 2020 has been updated since the  

Year-End Report for 2020.
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GOALS AND STRATEGY

In its long-term strategy LKAB plans how to 
develop the mining through digitalisation, 
automation and new design, and also how 
hydrogen technology for the production of 
carbon-free sponge iron will be used on an 
industrial scale. The strategy also includes 
broadening the business by extracting 
critical minerals from mining waste.

LKAB is about to embark on the biggest 
transformation in the company’s 130-year 
history. The goal is for processes and 
products to be carbon-free by 2045. That 
creates value for our customers and provides 
the conditions to more than double our 
sales and improve our competitiveness. In 
doing so, we also create the conditions for 
the investments required for competitive 
mining deeper in the mines and securing  

a future for the operations beyond the  
year 2060. 

Tomorrow’s progress is enabled today
LKAB will supply the carbon-free iron that 
is needed to build the cars, wind turbines 
and electric motors required for a global 
transition to a carbon-free future. The 
market for steel is forecast to grow by  
50 percent by the year 2050, with the 
largest proportion coming from recycled 
steel from scrap and from sponge iron. 
Today, the world market price for scrap 
steel is twice that of iron ore pellets, and  
as the world transitions to address the 
climate threat it is expected that the market 
will pay a premium for carbon-free iron for 
steelmaking.

LKAB’s transformation is a process that 
will take many years, with many develop-
ment projects and initiatives that will be 
gradually integrated into the operations.  
To finance this transformation it is essential 
that the existing operations are profitable.  
The focus therefore remains on exploration, 
increased productivity and work to ensure 
that LKAB is a safe workplace where 
people can develop.

It is estimated that the transformation 
may require annual investments in the 
order of SEK 10–20 billion for a period of 
15 to 20 years within LKAB’s operations 
alone. In addition, investments in the 
expansion of renewable electricity and 
hydrogen will be needed to enable the 
transformation. 

STRATEGY FOR THE  
LKAB OF THE FUTURE
LKAB’s strategy sets out the path the company will take to achieve  
zero carbon emissions from its own processes and products by 2045  
and secures the operations beyond 2060. 

FOUNDATIONS

OPERATIONAL EXCELLENCE

EMPLOYEESHIP AND LEADERSHIP

VALUES

GROWTH 

Securing competitiveness – through 
operational excellence and growth  
– within the framework of the company’s 
existing structures creates the condi-
tions for investing in the future. LKAB’s 
transformation will be driven by an 
organisation where managers and 
employees enjoy optimal conditions  
for their work and a culture that  
breeds innovation, responsibility  
and commitment.
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GOALS AND STRATEGY

CARBON-FREE  2045

HIGH VALUE-ADDED
LKAB’s niche position is based on magnetite ore with a high 
iron content that is upgraded into iron ore products for steel 
customers with high requirements of quality and sustainability. 
By switching from iron ore pellets to carbon-free sponge iron 
we are taking an important step forward in the value chain, 
increasing the value of our products further and at the same 
time giving our customers direct access to carbon-free iron 
for steelmaking. 

STABLE AND RESOURCE- 
EFFICIENT PRODUCTION
To be competitive LKAB needs to spread its costs over greater 
production volumes. We are doing this by securing the 
supply of crushed ore in parallel with strengthening production 
capacity. The status of the facilities is being improved 
through strategic planning of maintenance while gradually 
introducing new technology and new methods from the 
development projects into the existing production structure. 
The ambition is to increase productivity by 40–50 percent 
while also transitioning to carbon-free production.

NEW WORLD STANDARD FOR 
MINING OPERATIONS 
Mining iron ore while maintaining profitability and safety at greater depths 
demands that we significantly develop our technology and our methods of 
extraction. Extensive work is under way in which LKAB is applying digitalisation, 
automation, electrification and new ways of working to develop a new world 
standard for mining operations. This development is taking place in coopera-
tion with strategically selected partners in industry.

CARBON-FREE 
SPONGE IRON
A key element in the shift to producing carbon- 
free sponge iron is that LKAB develops new 
technology for upgrading iron ore that replaces 
energy from fossil fuels with hydrogen pro-
duced using carbon-free electricity. In parallel, 
switches to carbon-free energy sources are 
to be made throughout the value chain from 
mining to finished iron.

EXTRACTING CRITICAL MINERALS 
FROM MINING WASTE
By developing and industrialising technology and processes, strategically  
valuable earth elements, phosphorus, fluorine and gypsum will be extracted 
from the tailings that result from mining iron ore. This will take LKAB into new 
end-markets for minerals applications, such as agriculture through phosphorus- 
based mineral fertiliser and environmental technology through batteries and 
permanent magnets. Other mineralisations that can be extracted from the ore 
are also of interest. LKAB sees opportunities and synergies from collaborations 
and acquisitions that strengthen the offering based on an increased share of 
own mineral reserves. 

Sweden’s biggest industrial 
investment 
The strategy involves probably 
the biggest industrial investment 
ever made in Sweden. We are 
not talking about one individual 
investment, however, but rather 
a series of investment decisions 
based on experience and insights 
gained along the way. 

Technological leap
LKAB is to mine ore at a greater 
depth than ever before – nearly 
2,000 metres underground. To 
do this safely and costeffectively, 
a technological leap is needed. 

Securing the energy issue 
A third of the electricity 
produced in Sweden today 
will be required to scale up to 
profitable industrial production 
of carbon-free sponge iron 
using hydrogen technology.  
The production and distribution 
of electricity therefore presents 
a significant challenge. 

Efficient and legally secure 
permit processes 
At present, permit processes 
are protracted and unpredict-
able – a major challenge for 
the transition to carbon-free 
processes and products, as 
forward planning and foresight 
are critical for success. 

CHALLENGES

COMPETITIVENESS TODAY SECURING THE FUTURE



LKAB supports Agenda 2030 and conducts activities that contribute to its 17 goals.  
Our operations are more strongly linked to some of the goals than others, however  
– these being the goals that we have greatest influence on and that our strategy and  
our own goals are helping to achieve. 

Climate change is one of today’s most pressing global problems. 
Iron and steel are important resources for building communities, 
but our industry has a significant climate impact. LKAB’s efforts  
to reduce this impact permeate the whole of our operations.

As a supplier to global industries, but also as a business partner, 
purchaser, member of society and significant employer, LKAB has 
both an opportunity and a duty to exert its influence on all three 
dimensions of sustainable development, both locally and globally. 

The UN Sustainable Development Goals make up the world’s 
shared Agenda 2030. The goals are integrated with each  
other and balance the three dimensions of sustainable 
development: economic, social and environmental. 

The balance between people, climate and resources drives 
LKAB’s strategy. We focus our efforts on the areas where, 
through our operations, we have the greatest opportunity to 
contribute to more sustainable development. 

   Read more about our sustainability work and our contribution to Agenda 2030 in the full report in English published on 22 April.

LKAB IN BRIEF 202014

GOALS AND STRATEGY

We are leading the transformation of our 
industry towards a sustainable future

The innovative and competitive mining and 
processing of iron ore and minerals to
produce climate-efficient quality products

Committed – Innovative – Responsible

HOW WE CREATE VALUE 

Cooperation and a long-term approach have been characteristic of LKAB since 
the company was formed. We have a strong tradition of taking responsibility and 
being a positive force for development – as a supplier to a global industry, but 
also as an employer, a collaborative partner and as a part of the community. 

VISION

MISSION

VALUES

LKAB’S VALUES FORM THE BASIS OF EVERYTHING WE DO, 
AND OUR VISION AND MISSION DRIVE US FORWARD
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GOALS AND STRATEGY

5. Gender Equality

7. Affordable and Clean Energy

8.  Decent Work and Economic Growth

9.  Industry, Innovation and Infrastructure

11. Sustainable Cities and Communities

13. Climate Action

15.  Life on Land

17. Partnerships for the Goals

CUSTOMERS
LKAB’s upgraded iron ore products contribute to increasing our customers’ productivity, 
profitability and sustainability. Our products have environmental benefits that result in 
reduced carbon emissions and less waste to landfill. Industrial minerals complement the 
offering and add value for customer segments outside the steel industry. 

EMPLOYEES
LKAB is a leader in technology and innovation in the industry and offers employees many 
interesting career and development opportunities. As an employer LKAB aims to offer 
work/life balance and a secure and inclusive work environment characterised by diversity. 
Strong employeeship and leadership contribute to engagement and motivation among 
LKAB employees. 

SUPPLIERS
LKAB is a significant purchaser of goods and services, contributing to jobs and revenue at 
our suppliers. We conduct extensive strategic development projects in close partnership 
with a number of suppliers. LKAB monitors its supply chain from a sustainability perspec-
tive and by setting performance requirements for sustainability LKAB contributes to and 
supports the suppliers’ development. 

COMMUNITIES
Access to minerals is essential for manufacturing everything from mobile phones and 
computers to wind turbines and solar panels. LKAB currently accounts for around 85 
percent of Europe’s iron ore production and is a growing supplier of industrial minerals. 
 We are one of Sweden’s biggest exporters and a significant employer in our operating 
locations. LKAB actively contributes to creating attractive communities with good 
residential environments, schools and community functions. We also work towards the  
UN Sustainable Development Goals.

OWNER
LKAB is one of the most responsible and sustainable mining and minerals companies in 
the world. Innovative and resource-efficient production combined with effective risk 
management help produce a good return for our owner. By collaborating on fossil-free 
steelmaking and the transition to carbon-free processes and products, LKAB aims to 
contribute to Sweden’s climate goals. 

28.5 Mt
iron ore products delivered in 2020,  
of which 84 percent are climate- 
efficient pellets

4,500 +
the average number of employees  
is more than 4,500 and LKAB creates  
further jobs both directly and indirectly

SEK 18 bn
paid to suppliers during the year 

> SEK 4  bn
paid out for urban 
transformation during the year

- 84 %
LKAB’s reduction in carbon emissions 
in pellet production since 1960
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